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REPORT FROM THE EDITORIAL TEAM

Who are we? 

The Cochrane Effective Practice and Organisation of Care Group is a Collaborative Review Group (CRG) of the Cochrane Collaboration:  an international organisation that aims to help people make well informed decisions about health care by preparing, maintaining and ensuring the accessibility of systematic reviews of the effects of health care interventions.  Most CRGs focus on specific clinical areas, for example stroke.  However, our group’s scope is to undertake systematic reviews of educational, behavioural, financial, organisational and regulatory interventions designed to improve health professional practice and the organisation of health care services, potentially spanning any clinical area.    

What's new in The Cochrane Library from EPOC 

Issue 1 2001

New reviews:

Computerised advice on drug dosage to improve prescribing practice [contact reviewer Robert Walton]
Dietary advice given by a dietitian versus other health professional or self-help resources to reduce blood cholesterol [contact reviewer Rachel Thompson]

Interprofessional education:  effects on professional practice and health care outcomes [contact reviewer Merrick Zwarenstein] 

Interventions to implement prevention in primary care [contact reviewer Marlies Hulscher]

Interventions to improve the management of diabetes mellitus in primary care, outpatient and community settings [contact reviewer Carry Renders] 

New protocols:

Strategies for integrating primary health services:  effects on process of care, costs and patient outcomes [contact reviewer Jane Briggs]

Issue 2 2001

New reviews:

Continuing education meetings and workshops:  effects on professional practice and health care outcomes [contact reviewer Mary Ann Thomson O’Brien]

Updated reviews:

Improving health professionals' management and the organisation of care for overweight and obese people [contact reviewer Emma Harvey]

New protocols:

Changes in out-of-pocket payments on utilisation of health care services [contact reviewer Sue Dovey]

Funding

EPOC is pleased to announce that we have been successful in our bid to secure infrastructure funding for the group from the Department of Health, UK, for the period April 2001 to March 2004. 

Training and support 

As part of our training and support activities within the UK Cochrane Training and Support Network, EPOC organised a meeting in Edinburgh, Scotland, UK on 7 November 2000 for Cochrane Review Groups based in Scotland and for Scottish-based editors with editorial bases outwith Scotland.  The meeting had a methodological theme and Peter Juni (Medical Research Council, Bristol, UK) gave a presentation on ‘Bias in systematic reviews’.  Unfortunately travel disruption resulted in a lower attendance than anticipated, but those present found the meeting informative and enjoyable.  EPOC also organised a ‘Developing a protocol for a review’ workshop and a ‘Getting a review into RevMan’ workshop on 13 and 14 November 2000 respectively, also in Edinburgh. 

The next editorial base day is scheduled for 24 April 2001 in Aberdeen, on the general theme of editorial processes.  Workshops on ‘Developing a protocol for a review’ and ‘Getting a review into RevMan’ are also scheduled to take place on 14 and 15 June 2001 respectively, also in Aberdeen.  

EPOC web site 

A number of additional documents can now be viewed and downloaded from the EPOC web site, including our data collection template, tips for reviewers, reviews progress, and methods papers.  The EPOC web site address is:

http://www.abdn.ac.uk/hsru/epoc/.

Publications

The following paper has been accepted for publication by the journal Medical Care:

Grimshaw JM, Shirran L, Thomas R, Mowatt G, Fraser C, Bero L et al.  Changing provider behaviour:  an overview of systematic reviews of interventions.   

Cochrane Colloquium, Cape Town, South Africa

The 8th International Cochrane Colloquium took place in Cape Town, South Africa, from 25-29 October 2000.  The theme of the Colloquium was ‘Evidence for action:  challenges for the Cochrane Collaboration in the 21st century’.  Daily plenary sessions covered areas such as:  progress in evidence-based decision making in health care; increasing the number and quality of systematic reviews; current issues in meta-analysis; the role of consumers in the Cochrane Collaboration; and the influence, implementation and impact of systematic reviews.  There was an interesting and varied programme of parallel sessions, poster presentations and workshops, providing an opportunity to find out more about different aspects of the Collaboration’s work and also to acquire new skills.  A number of informative and thought-provoking presentations gave an insight into the realities of various aspects of evidence-based health care in Southern Africa.    

During the Colloquium EPOC presented a poster with details of a survey that we undertook, in collaboration with others, of contributorship in Cochrane reviews.  Jeremy Grimshaw and Graham Mowatt represented EPOC and made a number of new contacts at the ‘Meet the entities’ session, which provided an opportunity for participants to meet informally with members of Cochrane entities and discuss their work.  The group also held an open meeting, attended by more than 20 people, where we were able to introduce newcomers to the work of the group and meet in person reviewers, colleagues and friends with whom we normally communicate only by e-mail.  EPOC also held an editorial meeting during the Colloquium.

Thanks to Jimmy Volmink and his team for a friendly, well-organised Colloquium, whose social programme included a lively African Street Party.  Cape Town’s setting, with Table Mountain as a backdrop, was truly spectacular.

Cochrane Colloquium, Lyon, France

The 9th International Cochrane Colloquium takes place in Lyon, France from 9-13 October 2001.  The annual Colloquia provide an opportunity for participants to meet and discuss their work, to share ideas for improvement, and to discuss concepts, methods and techniques openly with people from outside the Collaboration with a shared interest in improving health.

The theme of the 2001 Colloquium is ‘The evidence dissemination process:  how to make it more efficient’.   The following deadlines are worth noting:

30 April – submission of abstracts

15 June – early registration (reduced rate)

30 August – full registration (normal rate)

1 September – accommodation registration  

For more information on the Colloquium and Lyon see:

http://spc-10.univ-lyon1.fr/citccf/colloque2001/

EPOC SPECIALISED REGISTER

The EPOC specialised register now contains details of 2160 studies with a further 3800 in the pending database, awaiting assessment.  The vast majority of these studies have been identified by searching Medline, Healthstar, Embase, Cinahl and The Cochrane Library.  Electronic searching is regularly undertaken (monthly for most databases) so that the register can be as up-to-date as possible.

While the majority of studies in the specialised register are randomised controlled trials (74%), 14% have a controlled before and after design, 7% are interrupted time series and a further 5% are controlled clinical trials.  The types of interventions involved are primarily educational or organisational (33% and 42% respectively) with 7% including financial interventions only.  Mixed interventions, predominately a combination of educational and organisational., account for a further 17% of studies.  Less than 1% of studies include regulatory interventions.

The specialised register can be downloaded from our website: http://www.abdn.ac.uk/hsru/epoc/down.hti
Alternatively, EPOC studies can be identified in The Cochrane Library by searching using the string ‘SR-EPOC’.  Due to the time lag between studies being added to the register and their submission to the Cochrane Controlled Trials Register (CCTR), the most recent additions are not available in CCTR.  (1843 EPOC studies are in Issue 1 2001 of The Cochrane Library).

Cynthia Fraser, Information Officer, EPOC

THE REWARDS OF HAND SEARCHING

Pity the poor hand searchers, ploughing a lonely furrow as they till the ground of obscure journals looking for the half-buried treasure of controlled trials.  As one of these sons and daughters of the soil my thoughts wandered to the rewards of my labour, searching Education for General Practice when it appears each quarter.  There is the free subscription – yes, publishers are happy to supply journals, possibly in the hope it will help their case for entry in Index Medicus etc.

But for those, like me, driven in part by the contribution we might make to the literature ourselves there is the opportunity to use our work to this end.  Education for General Practice celebrated its tenth anniversary at the end of 1999 so I summarised its content of trials over that time *. There were eight trials (three RCTs) out of 254 original papers. In 1999 there were 2684 subjects in the studies that appeared, of whom just 76 were in controlled trials, a ratio of 34:1.

All this was published as an editorial, along with a general discussion about trials in medical education, a table that summarised the eight trials and a request for any amendments of mistakes or omissions  (none notified so far, I am relieved to report). 

So, lonely and hard-working hand searchers, why not let others know of your labours?  Producing a summary helped clarify the situation in my own mind, especially when so few studies in education seem to consider using controls.  Who knows, you may even stimulate someone to use controls themselves?  I concluded that studies that merely assess satisfaction may not be worth doing at all.  Why are they still published?

* Holden J.  Controlled trials in Education for General Practice.  Education for General Practice 2000;11:255-8.

John Holden, The Medical Centre, Haydock, St Helens, UK

UPCOMING COCHRANE MEETINGS AND TRAINING OPPORTUNITIES 

From April 2001 – December 2001 (for an up-to-date listing see:  http://www.cochrane.de/cc/cochrane/workshop.htm)

Australasian Cochrane Centre (E-mail:  cochrane@med.monash.edu.au)

	PRIVATE
Date
	Location
	Type of workshop

	5 April 2001
	Melbourne
	Protocol workshop

	6 April 2001
	Melbourne
	Revman workshop

	10 May 2001
	Sydney
	Protocol workshop

	11 May 2001
	Sydney
	Revman workshop

	31 May 2001
	Adelaide
	Protocol workshop

	1 June 2001
	Adelaide
	Revman workshop

	13-14 June 2001
	Melbourne
	Advanced Reviewers Workshop - Finishing School 

	14-15 June 2001
	Melbourne
	Cochrane Contributors' Meeting

	3 September 2001
	Darwin
	Protocol workshop

	4 September 2001
	Darwin
	Revman workshop


Dutch Cochrane Centre (E-mail:  cochrane@amc.uva.nl) 

	PRIVATE
Date
	Location
	Type of workshop

	17 May 2001
	Amsterdam
	Developing a Systematic Review

	27 Sept 2001
	Amsterdam
	Developing a Systematic Review

	29 Nov 2001
	Amsterdam
	Developing a Systematic Review


Nordic Cochrane Centre (E-mail:  k.l.jensen@cochrane.dk)

	PRIVATE
Date
	Location
	Type of workshop

	On demand
	Oslo & Copenhagen
	Individual sessions on writing Protocols/Reviews and using RevMan 

	28 May - 1 June 2001
	Oslo
	How to practice Evidence Based Health Care

	June 2001 (date not yet finalised) 
	Copenhagen
	Kursus i evidensbaseret klinik

	24 Sept 2001 
	Copenhagen
	Hand searching workshop

	25 Sept 2001 
	Copenhagen
	Protocol workshop

	26 Sept 2001 
	Copenhagen
	RevMan workshop


UK Cochrane Centre (E-mail:  n.thornton@cochrane.co.uk) 

	PRIVATE
Date
	Location
	Type of workshop

	2 Apr 2001
	Oxford
	Developing a protocol for a review

	3 Apr 2001
	Oxford
	Getting a review into RevMan

	27 Apr 2001
	York
	Developing a protocol for a review

	3 May 2001
	York
	Getting a review into RevMan

	24 May 2001
	London
	Developing a protocol for a review

	25 May 2001
	London
	Getting a review into RevMan

	14 June 2001
	Aberdeen
	Developing a protocol for a review

	15 June 2001
	Aberdeen
	Getting a review into RevMan

	12 July 2001
	Oxford
	Developing a protocol for a review

	13 July 2001
	Oxford
	Getting a review into RevMan

	20 Sept 2001
	Oxford
	Developing a protocol for a review

	21 Sept 2001
	Oxford
	Getting a review into RevMan

	25 Oct 2001
	Oxford
	Developing a protocol for a review

	26 Oct 2001
	Oxford
	Getting a review into RevMan

	5 Nov 2001
	Liverpool
	Developing a protocol for a review

	12 Nov 2001
	Edinburgh
	Developing a protocol for a review

	13 Nov 2001
	Edinburgh
	Getting a review into RevMan

	3 Dec 2001
	Liverpool
	Getting a review into RevMan

	13 Dec 2001
	London
	Developing a protocol for a review

	14 Dec 2001
	London
	Getting a review into RevMan


FIRST CONTACT - WHAT’S THAT?

First Contact is a randomised trial that should help us to improve the quality of Cochrane reviewing in the future.  It is also the title of a Star Trek movie, in which humans make first contact with an alien species.  Interestingly enough, the pioneer responsible for the epochal moment goes by the name of Dr Cochrane.  That’s where the parallel with Star Trek ends; this article is about the randomised trial.  Here are a few questions and answers about it.  Fuller details appear on the trial’s web site:

http://www.mrc-bsu.cam.ac.uk/firstcontact.

What is First Contact all about?

Reports of primary studies frequently omit information that is crucial to their full representation in a systematic review.  Many of you will appreciate the difficulty in extracting sufficient details of methods, characteristics and results of a study.  It is therefore common, if not standard, to contact the authors for missing information.  We surveyed collaborative review group editorial bases to find out how reviewers do this.  A typical approach was a basic letter asking for missing information, but we were impressed by an approach that had been used by EPOC including information about the Cochrane Collaboration and a partially completed data extraction form.

Since contacting authors can be a time-consuming and sometimes frustrating task, albeit with important implications for the completeness of a systematic review, we decided to seek evidence of whether an intensive effort was worth it.  First Contact will compare two approaches to making first contact with authors.  The experimental ‘treatment’ combines some aspects of the EPOC approach with several tactics that increase response rates in population surveys (based on a Cochrane review).  The control ‘treatment’ is a simple letter.  First Contact will evaluate whether response rates (and the nature of information retrieved) can be affected by how an author is approached.

Can I get involved?

If you are preparing or updating a Cochrane review and plan to write to one or more study author(s) to obtain or clarify information about the study, you are invited to take part.  If you are not in this position, you can still contribute to First Contact by telling us what you think the result will be:  read on.

What will I gain by joining First Contact?

Successfully obtaining missing or unpublished information from trialists will improve the quality of your systematic review.  First Contact provides you with template letters (that you can modify to suit yourself) for contacting authors.  It also helps you keep organised, providing forms to keep track of where you are with each study author, what you have sent them and their responses.

Do I have to randomise all my trialists?

No, you may feel that a specific approach would be best for someone you know.  You will enter authors into the trial only when you are unsure which approach would be most fruitful.

How do I get involved?

Joining the trial is simple:  see the web site for details.  The site also includes details of the protocol, some FAQs, latest news, contact details, downloadable data collection forms and example letters.  Then, when you are ready to write to authors, simply submit their details to our randomisation desk at the UK Cochrane Centre and, once allocated a ‘treatment’, you are ready to make first contact.

What will the results be?

The analysis of First Contact will take a Bayesian approach.  This means that we start by expressing our uncertainty about what will happen, and continually update this with incoming data.  The primary analysis will start from a position of ignorance, emulating the conventional analysis of a randomised trial.  However, we will also look at how the results would influence people with different beliefs about the relative effectiveness of the two ‘treatments’.  This is where everyone can help.  On the ‘downloads’ page of the web site is a ‘Prior elicitation form’ on which you can tell us what your starting beliefs are.  Filling this in will help us determine whether the trial is likely to affect how reviewers go about contacting authors in practice.

Lee Hooper (Cochrane Heart Group) and Julian PT Higgins (Cochrane Statistical Methods Group) for the First Contact Steering Group

EPOC COLLABORATES WITH THE JOURNAL OF CONTINUING EDUCATION IN THE HEALTH PROFESSIONS

The Cochrane Effective Practice and Organisation of Care Group (EPOC) and the Journal of Continuing Education in the Health Professions (JCEHP) are working together to increase the visibility and use of EPOC reviews and protocols.  The Journal of Continuing Education in the Health Professions is owned by the Alliance for Continuing Medical Education, the Society for Academic Continuing Medical Education, and the Council on CME, Association for Hospital Medical Education.  Although JCEHP is received in Central and South America, Europe, and the South Pacific, most of its readers are located in North America.  They include Deans, Directors, business leaders, and others involved in planning and evaluating continuing education.  These leaders represent schools of medicine, nursing, pharmacy and allied health professions as well as hospitals, governmental units, insurance companies, voluntary health agencies, and advertising and communications companies.  The US National Library of Medicine lists and indexes JCEHP in Index Medicus and MEDLINE. 

Beginning in 2001 (Volume 21, Number 1), JCEHP readers will be introduced to the work of the Cochrane Effective Practice and Organisation of Care Group.  In each issue of JCEHP, one or more abstracts of EPOC reviews will be published with commentaries written by persons holding day-to-day responsibility for planning and implementation of continuing education in the health professions.  The expectation is that research and practice may improve by zooming in on EPOC abstracts and articulating implications for practice.  The EPOC web site is linked to the web site of the Journal of Continuing Education in the Health Professions (www.jcehp.com).  The full text version of JCEHP is expected to be available on-line by the end of 2001. 

Paul E Mazmanian, Editor, Journal of Continuing Education in the Health Professions

WHAT DID YOU THINK OF OUR NEWSLETTER?

Tell us what you liked and what you did not like about our newsletter.  What would you like to see included in the next issue?  We would be grateful to receive any suggestions.  Please send your comments to Graham Mowatt at the editorial base (email g.mowatt@abdn.ac.uk), or post them to us at the address given at the end of the newsletter.

THE EPOC EDITORIAL TEAM

Lisa Bero (Editor, San Francisco, USA), Alison Clayton (Part-time Secretary, Aberdeen, UK), Penelope Cream (Synopsis Editor, London, UK), Cynthia Fraser (Information Officer, Aberdeen, UK), Roberto Grilli (Editor, Bologna, Italy), Jeremy Grimshaw (Co-ordinating Editor, Aberdeen, UK), Andrew Herxheimer (Comments and Criticisms Editor, London, UK), Pamela Moir (Part-time Secretary, Aberdeen, UK), Graham Mowatt (Review Group Co-ordinator, Aberdeen, UK), Mary Ann O’Brien (Part-time Senior Research Fellow, Hamilton, Canada), Andy Oxman (Editor, Oslo, Norway), Craig Ramsay (Statistical Editor, Aberdeen, UK), Ruth Thomas (Part-time Assistant Review Group Co-ordinator, Aberdeen, UK), Luke Vale (Health Economics Editor, Aberdeen, UK), Merrick Zwarenstein (Editor, Tygerberg, South Africa).

[CONTACT FORM to go on back page] 

