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Introduction to the SURE Guides
Purpose of the guides

This series of guides is Intended to help you prepare 3nc support the use of an evicence-based policy brief. The first guide In this series
provides an introduction to policy briefs, what they showld Include, and how they can be used.

How these guides relate to the SUPPORT Tools

The SUPPORT Tools for evicence-informed health Policymaking (STP) are written for those responsidle for making decisions about
heaith policdes and programmes, and the people who support these cecision makers. This series of articles is intended to help people
ensure that their decisions are well-informed by the best avallable research evidence. The SUPPORT Tools are Includec in 3 library at
the enc of the SURE Guices.

The SURE Guices bulld upon the existing SUPPORT Tools. However, they have a more focusec target audience (namely those
responsibie for preparing and supporting the use of policy briefs in Africa) anc a narrower focus (the preparation and use of policy
briefs). The guices are specifically intended to provide Cetalled instructions and resources for the preparation of evidence-based policy
briefs and to support their use. In acdition to building on the SUPPORT Tools, the guides are being further refined through ongoing
testing and evaluation as part of the SURE collaborative project.

Workshop materials and 3 PowerPoint presentation on evidence Informed health policy are proviced in the “Additional Resources’ section
of each cocument and in the library at the end of the guides.

How the guides are organised

There are eight SURE Guides. The first two provide background information about getting started and setting priorities for policy briefs.
The next four guides adcress how to prepare 3 policy brief. The last two address how to use 3 policy brief.

Background

1. Getting started
2. Setting priorities for policy briefs

How to prepare a policy brief

3. Carifying the problem
4. Dedding on and cescriding options to acdress the problem
S._lcentifying and addressing barriers to implementing 0D

The SURE Guides are
intended to help you both
produce, and use, an
evidence-based policy brief.

This overview will show you
how the SURE Guides can
help you.
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Moving around the guides

SURE Guides

Which topics will be considered?
[ The SURE Guides

D About the SURE Guides Priorities should reflect the views of those who are involved in, and affected by, the ded
D. Introduction to the SURE Guides involving large numbers of people in decisions about which policy briefs to prepare is unlike
g' 1. Getting started makers and stakeholders as widely as possible about which issues could be discussed in a pri
[_]' 2. Prioritising topics for policy briefs ideas and clarify the topics for which a policy brief could be prepared. Consultation may be

i B Background priority, such as maternal and child health or human resources for health, or may include an

[ Which topics will be considered? Consultation methods may include:
[21 Which criteria will be used to set priorities?
D Who will participate in setting the priorties? « A call for topics (problems or issues) using a simple, user-friendly question
) what process will be used to set the priorities? collect any additional information needed to prioritise the proposed topics. This
D AT e s months of when a decision will be taken about which topics to prioritise. At this stag
to change substantially before the decision is made

An email box or open phone line to which suggestions for topics can be subm|
Eliciting suggestions for topics at "ace-to-face or telephone meetings wit
panel of policymakers, researchers takeholders - This method has the ag
proposed topics and the rapid collectio formation needed to inform decisio
advantage of allowing policymakers and sta gers to interact

Background « Inviting comments on proposed topics - ample, after an initial list of p

Navigation

| References
Clarifying the problem
4. Deciding on and describing options
| 5. Identifying and addressing barriers to implemer
] 6. Monitoring and evaluation

Content

The SURE Guides work like a normal Windows Help system or many websites. The left-
hand window is for navigation while the bigger right-hand window shows the content.
The navigation window works in the same way as Windows Explorer. There is also a
search function.
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‘Search’

ing documents with searc

SURE Guides

Type in the word(s) to search for:

Search

priority setting

Additional resources

Background (for priorities)

What process will be used to set priorities?
References

Which topics will be considered?

Who will participate in setting the priorities?
What is the cause of the problem?

What is the problem and how did it come to atte
Checklists and worksheets

Examples

What is the problem and how did it come to attd

The starting point for clarifying the problem in a policy brief is to indicate how the p
a policy brief was taken. This should include a description of how the problem cal
policy brief about this particular problem. As a rule, this information should be |
problem description, which should share some of the same characteristics of a lead
of sentences); it should summarise what the problem is and why the policy brief is
for the reader to understand the content of the policy brief; and it should motivate tl

Subseguent iterations and analysis of the problem can lead to clearer descriptions of
causes and, possibly, a better way of framing the problem that will facilitate the idei

1t is not uncommon for health system problems to be unclear when they first com(
problem is brought to attention by policymakers or advocates without it being made
is intended to address. For example, while the issue of task shifting may appear on
problem is in fact the shortage of health workers, the distribution of health worke
health workers, or a combination of these issues. Therefore before appropriate optig
the problem is.

Sometimes a diagnosis rather than a problem may be brought to attention, but it
had he

Click on the document on the left that
looks most interesting and it is then
shown in the right hand window

The search looks at every word in the SURE Guides so it is a powerful way of finding
what you are looking for.
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The eight guides

There are eight guides in the SURE
Guides:

lMI- . Getting started

[ The SURE Guides . Prioritising topics for policy briefs

[ About the SURE Guides . Clarifying the problem
[ Introduction to the SURE Guides . Deciding on and describing options
-8 1. Getting started . Identifying and addressing barriers to
H_ 2. Prioritising topics for policy briefs implementing policy options

n, 3. Clarifying the problem . . .
&3 Bl 4. Deciding on and describing options . Monitoring and evaluation

B 5. 1dentifying and addressing barriers to implementing policy options . Organising and running policy

B 6. Monitoring and evaluation dialogues

& 7. Organising and running policy dialogues . Informing and engaging stakeholders
[+ W 8. Informing and engaging stakeholders

B Lbraries

There is also a Library, which is full of examples, templates, worksheets, articles and
audio clips that will help you produce and use an evidence-based policy brief.
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Each guide contains several
sections

E] i 7. Organising and running policy dialogues
3 ] Background
L] What are the objectives of the policy dialogue?
[ Who will participate in the dialogue?
(] How will the dialogue be organised?
(] What needs to be done following the policy dialogue?
[) Additional resources
: [ References
E] I 8. Informing and engaging stakeholders
: [ Background
(] Which stakeholder groups should be informed and engaged in the preparation and use of a policy brief?
(] What contextual factors might affect efforts to engage stakeholders?
] How will different stakeholder groups be engaged in the preparation and use of a policy brief?
(] What difference will informing and engaging stakeholders make and how will this be evaluated?
(] Additional resources
f (] References
- I Libraries

Each guide is broken up into a number of sections, usually questions. Additional
Resources contains examples, templates, checklists and other materials that might be
helpful. Finally there is a list of useful references.
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| ots of resources

Example of a policy dialogue in Zambia

Lonia Mwape talks about a policy dialogue held in Zambia.

LIS an

(MP4, 10 minutes 30 seconds) Can't see video controller? Play it in your media player.

Box 4.1 Judgements about the applicability of the results of systematic reviews

- Decisions about how to apply the results of systematic reviews are always located within specific contexts. This makes It necessary to make
judgements about possible differences between where the research that is summarised in a particular systematic review was done and your
own setting. For health systems interventions this includes considerations of differences, for example, between:

® The structural elements of health systems (such that an intervention could not work in the same way)
¢ On-the-ground realities and constraints (that might substantially alter the potential benefits of the intervention)

¢ Perspectives and influences of health system stakeholders (such that the intervention may not be accepted or taken up in the same
way)

In addition, different baseline conditions may result in different absolute effects, even if the relative effectiveness is the same. While this

may not lower your confidence in the evidence, it is important to keep this in mind when applying the results of studies from one setting to
another.

The text is scattered with examples, which might be tables highlighting key
information, checklists or audio clips of someone talking about a particular aspect
of the policy brief process. Many of these are in a guide’s Additional Resources
section.
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Libraries

SURE Guides

B ——— Examples of policy briefs

[ About the SURE Guides
D Introduction to the SURE Guides Task shifting to optimise the roles of health workers to Improve the delivery of maternal and child healthcare

= B 1. Getting started This policy brief was prepared by the Uganca country node of the Regional East African Community Health (REACH) Policy Initiative. The above link
@ . 2. Prioritising topics for policy briefs is to the full report - there Is 350 an Executive summary.
% B 3. Clarifying the problem
=Bl 4. Deciding on and describing options
=B 5. 1dentifying and ing barriers to
@ B 6. Monitoring and evaluation
=87 Organising and running policy dialogues Mise en aeuvre de stratégles porteuses pour la réduction de la mortalité matemelle au Burking Faso (French)
=Bl 8. Informing and engaging Le probléme fait I'historique des stratégies de ré ce la au Burkina avec les
e l y;m'ie‘ pour falre face au fléau et les stratégies développées.
s A form for evaluating the guides
(3 Pof files for each of the guides STRATEGIES DE REDUCTION DE LA MORTALITE MATERNELLE EN REPUBLIQUE CENTRAFRICAINE (French)

Améliorer la gouvernance pour 13 viabllisation du district de santé au Cameroun (French)
Cette note d'information stratégique a été rédige par le Centre pour le Développement des Bonnes Pratiues en Santé (COBPS), une unité recherche
au sein du chapitre cel Policy (EVIPNet) ce I'Organisation Mondiale ce la Santé,

Strengthening the health system for mental health in Zambia
This policy brief was preparec by the Zambia Forum for Health Research

This page nas st updated August 2011,

2 The SUPPORT Tools for Evidence-informed Policymaking
3 Teaching (worksh ials and Po int presy

Libraries contains pdf versions of the guides, checklists, templates and a wide
range of examples. A key part of Libraries are the examples of policy briefs.
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Teaching Resources

® Grab File Edit Window Help D ™ .. = (@009 20:03 Shaun Treweek Q

SURE Guides

0 The SURE Guides
3 About the SURE Guides
.“ Smh i el T SUR- warkenoe 03 sure 05 clarifying the problem 2011 8.ppt
® 1. Getting started -
*) B 2 Prioritising topics for palicy triefs e Workstoo O —{ v v . Q-
: = : ) I.Pe:cuemb opt :—:ui 1:1' :v:-a:'.-n. A Home Themes SmartArt Transitions Animations Slide Show
i Deciding on and describeng options v
=8 s Identifying and addressing barriers to implementing policyoptt . . ~ Paragraph
+ B & Moritoring and evaluation ., o
B I 7. Organising and running policy Galogues
) ' 8. Informing and engaging stakeholders
= Ubaries
(3 A form for evaluating the guides
[ Pof files for each of the guides SURE '
(3 Appendices from the guides SURE 05 Clarifyir .
[B Checkists and werlsheets efered o the uides Clarifying the problem
13 Templates
2 Bamples
(3 Bxamples of policy briefs )
R SuRe What is the problem and how did it come to
(3 Other amples used i -
2 Augio and video recordings o e attention?
(2 The SUPPORT Tools for Evidence-iformed Policmskied || 5, e og Fincing 5 How has the problem been framed (described)
o e e eterisls snd Powen and what are the consequences of this?
How big is the problem?

What is the cause of the problem?

TSUREgR R e ) 2u00 O @

Ciick to add notes

The Libraries also contain teaching materials for running courses on evidence-
informed policy briefs.
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What's next?

Hopefully you will now have a feel for how the SURE Guides are organised and how
it can help you prepare and use an evidence-based policy brief.

If you would like more information about the SURE Guides, or you would like to
give some feedback, please send an email to:

sure.guides@nokc.no

SURE

Supporting the Use of Research Evidence

Click to see the overview again,
November 2011 or select a document to start
using the Trial Protocol Tool
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